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4.0 Evaluation

1.0 Discover
Our task was to choose three different interfaces from a website, mobile app
and any interactive device. Then evaluate these by usability, aesthetics and
interaction quality criteria. Once we evaluate them we then have to chose one
interface to re-design.

1.1 The eBay App - on Google Play Store

eBay is a an online buy and sell site with other eBay users. You can buy other
users items or sell your own to users and then give each other ratings on your
experience with them. This then gives you an overall score so people know
whether to trust you. The app is just the website but designed for mobile, so
people can use it whilst on the go, and it’s easier to take photos of your item on
your phone then put them on straight through the app. Their main competitors
are Amazon and Etsy however eBay are the biggest worldwide for this kind of
site. Their target audience is very wide as they have so many different products
for so many different people so it has to be designed for all users, with
simplicity being the key.
In terms of what works well in the current app, there are no errors or glitches
which is very important especially when dealing with money. There is good
use of hierarchy, the more important information is either bigger or bold which
will jump out at the user. The layout is consistent throughout with all products
including image sizes which makes it easier to use for the user because once
they have looked at one product, they know what to expect. They have used
bands across the screen which then scroll sideways with products, this is a
good way of keeping content grouped in a small space however it doesn’t look
aesthetically pleasing. All buttons were coloured in the same matching with the
theme so it was easy to notice where the buttons were. The design is simple,
minimal colour which makes it easy to use, this should be the priority. There is

lots of content due to all the products and adverts which will keep the
users engaged. They have put the search bar in prime position which I think is
correct, it’s the main function for the user to use to find a product.
The usability of the app could be improved by making a setting for the visually
impaired so they can use the app easier. The app menu is tucked away behind
a button you can press, it comes out from the side which is fine when its open
however when its closed it is confusing to get around the app, I think it would
be better with a menu that stays all the time at the top or bottom. From the
homepage it is clear you can buy products but isn’t clear you can sell stuff,
again this would be improved with a fixed menu.
The aesthetics don’t look great, it is very boring and a bit dull but the function
is the main priority. I need to find the right balance between what it does and
how it looks. The homepage I found very confusing especially if you hadn’t used
it before. There was so much going on including an advert for a charity which
does the job but confuses the user and may even cause them to leave the app.
The interaction quality was good in terms of there being lots of content to keep
you engaged however it is very hard to navigate yourself around. Finding the
different sections takes a bit of time.
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1.2 The Twitch Website - https://www.twitch.tv/

Twitch is an online streaming website where you can watch other people play
games live, or you can be the streamer and try to get other people to watch you
live. Twitch is free up to a point, then you can pay to get exclusive content etc...
Their competitors are smashcast.tv who do exactly same however they stream a
more broad range of content. Their target audience is the younger
generation because gaming is fairly new therefore, not many ederly people will
watch streams of people gaming.
In terms of what works on the website; the search bar is easy to use and find
stuff with. On the homepage there is a stream always playing which is right in
your face, this is a great way of showing what the page is about and instantly
grabbing the users attention. The hierarchy is used well, titles stand out from
the rest of the text. Lots of content on the home screen for the user to look at
and keep their attention. The design of the website is very playful which
represents the content of the website, people playing games.
The usability of the website could be improved by making the navigation bar
bigger, it is a tad small and hard to read, this should be the main point of action
for someone to help guide them around the website so it needs to stand out.
Also the website isn’t responsive which isn’t good, they are limiting themselves
to a lot less devices and therefore less people.
The aesthetics, I think there is too much going on that it takes your focus away
from the content, there are lots of colours and patterns which make it quite
overwhelming.
The interaction quality, it is a lot to take in at first, all the content, colours,
patterns etc... this could put people off the website. Also the fact that it isn’t
responsive is pretty poor for such a big website.
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1.3 The Peugeot Interface - 308 2015

In this model of Peugeot they supply a touch screen interface on the dashboard
which allows you to control various features within the car from the air
conditioning to the music. They have many competitors like Audi, Volkswagen,
BMW and many more as there are numerous car makes. Their target market is
people over around 30 who have a little bit of extra cash so they can spend a
bit more on a car.

Some features that worked well in this interface were the buttons with big
symbols on them makes it easy to understand what each button was for. Text is
a good size making the information easily legible, the visually impaired would
be alright using this interface. The colours and buttons are very consistent
throughout which makes it easy to understand and use. Buttons are in a different colour to everything else so they stand out.
The usability of the interface could be improved by keeping some kind of
consistency in the layouts of the different sections, it feels like you are on a
completely different interface when you change feature, this will make users
confused. The actual touch screen is very unresponsive and slow, this will
aggravate people because if it doesn’t work then they wont buy it. Also it is out
the way of the drivers eye line which can be dangerous and hard to use.
The aesthetics look very chunky and outdated, it could be more modern to
match the look of the car. There are a lot of buttons and elements going on all
at once which is very confusing and overwhelming, also sections don’t line up
which doesn’t make it appealing to look at.
The interaction is quite frustrating with the interface, it is slow and
unresponsive which makes a difficult task of something simple like entering a
destination. When entering an address it is confusing because there are
multiple inputs. The map when driving is very juttery and puts you off trying to
look at it.
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1.4 My Decision
I have decided to redesign the eBay app because I feel I can improve this
interface the most, I also have the most experience with this app myself as I use
it fairly regularly, this means I already know some of the features I would like
to improve.

1.5 Reviews Analysis
Looking at reviews from the app store is a great place to start. It is some easy
market research to gather and will help me find the problems with the app.
There were many reviews, however here I have picked out a few that were
common or ones I found interesting.
From these reviews I have decided I am going to try to: redesign the homepage
so it is clean and appealing; improve the navigation of the app by changing
the menu system; increase the information on the users you are doing business
with, so you are less likely to get scammed. This has been a great method of
getting information directly from the users of eBay.

1.6 Competitor Analysis
Etsy
This app is a lot simpler
in terms of design, content
and elements. There is a
lot less clutter and more
use of white space which
gives it a nice modern feel.
Overall this design could
influence my designs
later on.

Amazon
This app has a similar level
of content and functionality to
eBay and is similar on the
design terms. It is
cluttered, there is too much
going on for the user to
take it all in. I do like the
separated blue bar with the
search bar at the top, this
shows it is separated from
the rest of the page.

Gumtree
This is in between the
previous two in terms of
content, it is fairly simple.
The usability is very good,
it’s all self explanatory. The
design is a lot better than
Amazon, however I feel like
the colour scheme could
be brighter trying to grab
the users attention.

1.7 Re-Briefing
Having evaluated my three different options, I have chosen to re-design the
eBay app because, I think that option has the most area for improvement but
also I have the more experience of actually using that app than the others.

3 things that has been successful with the interface:
a. Layouts are consistent throughout helping you use the app
b. Hierarchy of text makes important information stand out
c. Easy and logical steps when purchasing a product

Here is what I am going to try to improve on:
Usability
a. To create a setting for the visually impaired so everything becomes bigger 		
and easier to read, this will help them use the app;
b. To create a consistent and clear menu that is accessible all the time;
c. To create a homepage that can link you to all other sections of the app and
include a featured products section;
d. To create a setting where you can control what rated users you can sell to,
this will help reduce the risk of fraud or scammers.
Aesthetics
a. Simplify the design layouts so it isn’t as overwhelming and so it looks neater;
b. To create an overall style and consistency to the app which will give it
personality and make people want to carry on using it;
c. Homepage wants to look slick so people will explore the rest of the app;
d. Re-design the menu icons to look stylish and fitting with the app.

1.8 Design Plan
1. Current app researching (user personas and scenarios, moodboard, visually 		
impaired research);
2. Look at the app structure;
3. Sketching wireframes;
4. Usability Testing;
5. Develop the wireframes on Illustrator;
6. Develop even further into full mockup;
7. Get user feedback and maybe make amends;
8. Create final working prototype;

2.0 Research
For my re-design to have a really good outcome, I need to do thorough
research. It will help me find all the problems with the app and how to address
these problems, so the better I do the research the more impact my re-design
will have.

2.1 User Personas
and Scenarios
Mark Bell

Mark is a father of 2 and happily married
with his wife of 10 years. He loves spending
time at home and is a real family man. In
his spare time he plays badminton but also
likes to catch up with his school mates
at the pub.

Age

41

Scenario

Location

Birmingham

Occupation

IT Teacher

Hobby

Badminton

Status

Married

Technology
95%

84%

67%

Internet

Apps

Social

The other day Mark was rummaging
through his garage, and since he has lived
with his wife for 12 years, they have
gathered lots of stuff they don’t want
anymore. So he was using eBay to sell his
items, however he has previously had bad
experience with scammers so he would like
to be able to see who is buying his items
and see their rating. He also suggested an
additional setting where you can choose a
minimum rating for the users you sell to.

Abi Gray

Abi has just graduated from Leeds with
a 2:1 doing Architecture and is currently
looking for a job. She is still living with her
friends but is looking to move to London
where some of her family are based and
where she can carry on her hockey.

Age

25

Scenario

Location

Leeds

Occupation

Uni Graduate

Hobby

Hockey

Status

Single

Technology
72%

60%

90%

Internet

Apps

Social

After finishing university Abi has lots of
equipment that she wants to get rid of.
Instead of chucking it she decided she
could make some money from it, so she
decided it would be easiest to do it off her
phone on eBay, that way she doesn’t have
to transfer the photos from her phone to
her laptop. When she was about to list her
items she realised there is no way of
sharing the listing to social media. She
wants to do this because she has friends
that might want to buy her stuff, so she
doesn’t want to do it through eBay
anymore, she will find another site that you
can share it through social media.

Amy Todd

Amy owns a second hand clothes store and
is a single mother to one daughter who is
her life. She likes to get out and about to
nature parks at weekends and also
regularly plays bingo with friends,
so she has a very busy lifestyle.

Age

39

Scenario

Location

Newark

Occupation

Shop Owner

Hobby

Bingo

Status

Single

Technology
61%

80%

86%

Internet

Apps

Social

Amy has to put lots of her products
online everyday which takes her time. She
uses her phone to photograph the second
hand clothes, she says it is easier doing it
through her phone rather than having to put
the photos on to her computer, this saves
her time. The other day it took her 2 hours
to put 6 products on, she needs an app that
is a lot quicker to list products than eBay.

Jim Cox

Jim is a police officer that retired 7 years
ago. He has recently moved to the
countryside with his wife of 32 years to
get away from the busy city life. He loves
spending time with his grand kids and
being outdoors gardening.

Age

62

Scenario

Location

Norfolk

Occupation

Retired

Hobby

Gardening

Status

Married

Technology
52%

42%

20%

Internet

Apps

Social

Jim wants to buy a sit on lawn mower to
do his gardening on, however doesn’t
have enough money to buy a new one. So
he downloaded the eBay app on his new
phone to look for one online. As soon as he
opened the app he realised he wouldn’t be
able to use it because his close eyesight is
awful he therefore needs an app that has
a visually impaired mode. So he went and
looked for an app that does account for the
visually impaired.

2.2 Moodboard
Here I have created a moodboard with some designs that I like the look of.
These could give me some real inspiration and may even influence my designs.

2.3 Designing For Visually
Impaired Users
“Globally, it is estimated that approximately 1.3 billion people live with some
form of vision impairment” - http://www.who.int/news-room/fact-sheets/detail/blindness-and-visual-impairment
By making the eBay app accessible to the visually impaired it would increase
their target market by a massive amount. So I decided to do some research
to find out how is best and what is needed to design for the visually impaired.
Here is what I found out...

Avoid using colour as the only way of giving information
e.g. using red to indicate an error is a good way of portraying that, however for
someone that has a certain type of colour blindness they wont be able to see
the red and therefore wont get the cue if its the primary indication of error.

Colour Contrast
To make it easier for users the contrast between the background colours and
foreground colours needs to be as high as possible. The Web Content
Accessibility Group (WCAG) requires a contrast of at least 4.5 for it to be
visible for everyone.
I tested my colours and one contrast came to 3.6 so I really need to change this
in the visually impaired mode.

Content resizing
Allowing users to resize content lets them use your app comfortably. Text
resizing enables everyone to be able to read it without any trouble. Making
icons and images larger so everyone can see what they are.
With the majority of elements needing to be enlarged this will require
re-designs to fit everything in, an option would be to create additional pages
so less content needs to be on the original page.
From looking at the information I have gathered I am going to try and design
a visually impaired mode for the eBay app. This will hopefully allow lots more
people to use the app without difficulty.
All this information I found from: https://blog.novoda.com/designing-androidapps-with-vision-impaired-users-in-mind/

3.0 Development
3.1 App Structure
On this page I have created an existing site map of the eBay app, I did this by
going through all sections of the app and writing it down depending on which
section it was under. Then I have also done a site map of what I am going to
change with the eBay app. All the existing sections I have missed out on the
“my changes” will still be there, alongside the ones I have included and
their changes.

3.2 Wireframes
After establishing what content I have to redesign, I decided to start drawing
some initial wireframes for these pages. These start off with some ideas,
playing around with different styles, then you will see these ideas develop into
final designs.
Navigation Bar Re-design
I wanted the navigation bar to be accessible at all times, I feel this is where the
current app is missing out. You should be able to make your way around the
app quickly with out any problems; the easiest way to do this is to have a
navigation bar that stays there all the time. For eBay, because there are so
many sections to the app I decided to have the five most important ones in the
navigation bar, and then have the rest in a separate menu tab. Below are some
of my initial sketches of different designs.

Menu Re-design
For the menu I drew out different styles, this included the arrows, icon shapes,
and the section shapes. The menu should be accessible at all times.

Settings Page Re-design
From the site map I made I used the content off there to create a few designs
for the settings page. From my sketches I can see I have two clear styles, one
full of curves and the other full of straight edges.

Search Page Re-design
On these pages I have created a tab section so you can switch from recent to
saved, this is a great way of saving space because then you only have to have
half the content on at one time.

Messages Page Re-design
On these pages I have created a tab section so you can switch from recent to
saved, this is a great way of saving space because then you only have to have
half the content on at one time.

Selling Page Re-design
Again I have used a tab system, I shall use this in my final designs as it is a very
effective method. The buttons on these pages will stand out so people can
recognize they are buttons. There is also a couple of pages I have designed
which lead off from the selling page.

Home Page Re-design
Here is my homepage layout initial sketches. I am not very keen on the third one
which looks like a list, it needs to be visual and attract the users attention. I like
the styles of the first and fourth, the four buttons instantly take your attention
and help you navigate around the app. However the fourth one doesn’t have a
big search bar, I think this is very important as a key feature of eBay is being
able to search for anything you want.

Creating Digital Wireframes
Using some of my sketches I decided to mock up a couple of pages digitally on
Illustrator to see how they would look. I am still not using colour as I am focusing
on the layouts. I have decided I really like the curved style, so I am going to go
through with that and make sure it is consistent throughout the designs.

3.3 Screen Flow Diagram
To get an understanding of the re-design I am going to create, I have mapped
out all the pages I am going to design and how they all link together. This
has helped me think about what buttons are needed on each page to link
them together.

3.4 Usability Testing
For my first bit of usability testing, I have chosen to implement it before digitally
mocking up my designs. This way I can check if the designs make sense and
link together correctly by using people that haven’t seen the designs before.
I asked them to complete two tasks and I took photographs of them at
each stage.

Task One
To share an item you are selling on Facebook.
Person One

Person Two

Outcome
Both found it very straight forward to press: selling > share icon > Facebook.
This proves to me that the steps in which to share something is perfect.

Task Two
To change the minimum rated user you sell to, to 60.
Person One

Person Two

Outcome
Both people pressed: menu > settings > control your buyers > rating number.
From this it shows me that the steps are correct, however both users took quite
a while to press the menu button. They both knew they were looking for the
settings section but struggled to find it because it wasn’t directly on the
homepage. I think good use of colours will help quicken this process up. If I
use bold colours for links to different sections of the app, then they will look at
these first, see that the settings section isn’t there and then look in the menu.

3.5 Developing Wireframes
Next I developed all my drawings into wireframes still with no colour. I am
please with the overall style of my designs and think they are consistent
throughout. I made these wireframes in the programme Sketch.
Homepage

Menu

Search

Messages

Selling

Information

Share

View Your Buyers

Settings

Control Your Buyers

Visually Impaired

Visually Impaired Home

Here I have developed my wireframes into coloured ones. I have kept the colour
scheme from the original app because I think it works well, however I have
added the colours on the homepage to match the eBay logo.
Homepage

Menu

Search

Messages

Selling

Information

Share

View Your Buyers

Settings

Control Your Buyers

Visually Impaired

Visually Impaired Home

I linked all my pages together by using interactions in Sketch to make a
working prototype, the image below is of this in Sketch. I then brought this
into Proto.io because Sketch didn’t quite do everything I wanted it to do in
terms of animating pages.

3.6 User Feedback
I got the same two people who I used in the usability testing to use the working
prototype, and give me some feedback on what they thought. I let them use the
app for a few minutes so they could look at all the different features and then
write down what they thought of the app.
Person One

Feedback
“The app is really easy to get around. Seeing as I wear glasses the visually
impaired mode means I can use the app even if I don’t have my glasses which
is really good. The designs are clean and the use of colour on the home screen
is nice. To improve I think the home screen needs to be re-designed slightly, it’s
not quite engaging enough, maybe it needs some images.”
Person Two

Feedback
“The layouts were simple to navigate, colour scheme fits perfectly with the eBay
logo, looks professional. In terms of improving I think all the buttons should be
the same colour throughout but a different colour from anything else so that
people see that colour and immediately know that is a button.”
Reflection
From receiving this feedback I agree with what they have said, there is
something not quite right with the homepage and finding a colour that will work
well with all the others for the buttons is a good idea. So I am going to amend
my designs from this feedback.
I also think that using the different colours from the eBay logo, like I have on the
homepage for the different sections of the app; I should then use these colours
on their sections of the app.

3.7 Developing the
Homepage
Original

Sketch Idea

Rough Mock Up

I came up with the idea of
using a carousel, this would
save space enabling me to
have more room to design with.

The carousel works well, the
boxes below still look quite
boring, an icon might help.

2nd Mock Up

3rd Mock Up

4th Mock Up

Final Design

I created some icons which
liven it up, however it doesn’t
fit right with 2 across.

Three works better but 6
buttons is too many I think.

The watched items wants to
be above the buttons because
people come onto eBay
regularly to just check up on
their watched items. I put a
shadow on the buttons to
make them stand out however
I think they need to stand out
even more.

The final design I am very
pleased with, it all fits together
nicely and the important
features pop out perfectly.

3.8 Final Designs
Homepage

Visually Impaired

I am pleased with the homepage,
I think it looks clean and
professional. It has good links to
the rest of the app and the most
useful features at the top.
The visually impaired version I
tried to keep as similar as
possible, I changed the contrast
as much as I could, increased
the text size, and icon size.

Settings

Visually Impaired

Menu

Visually Impaired

The settings stand out with the
use of colour. Hierarchy is used
effectively.

The menu design without and
with visually impaired mode
being enabled.

Control Your Buyers

To put a minimum rating on the
users that can buy your products
you can use the slider in this
section to input your number.

Search

Saved

Messages

Sent

You can switch between your
recent searches and your saved
ones, you can also save your
searches. The blue clearly
highlights which section you
are on.

Again you can switch between
the categories, and save
whatever messages you like.

Saved

Deleted

Selling

Sold

Unsold

How It Works

View Your Buyers

Share

On this page there is the
messages section alongside the
selling section. As you can see
I have implemented the colour
system from the homepage
however there are too many
pages for colours so each
colour will have two pages.
Below I have also changed the
button colour, I tried to make it a
colour that complements all the
others, I was going to make it
black however it didn’t stand
out enough.

Mockup

Here is the link to my full Proto.io prototype:

https://pr.to/U9XUMD/

3.9 Final Flowchart

4.0 Evaluation
Overall, I believe I have met my design brief to a high standard. It was a very
challenging process and took a lot of work however it was worth the effort from
the results I achieved.
I found it very challenging to design something that looks aesthetically good at
the same time as it being functional and having a good interaction quality,
finding that perfect balance was hard. I thought my user testing and user
feedback were very good methods of checking whether my designs were right,
which at the end helped massively with re-designing the homepage especially.
I would also say that my design process was very thorough and worked as a
progressive development throughout the project.
In terms of what I would change if I did the project again, I would definitely put
more time into the visually impaired mode. In this project I only made one
setting for all, which is a bit extreme. I would have made say three switches:
one for colour contrast, one for text size, and one for image/icon size. This way
the user can change the settings depending on their type of visual impairment. I
also would have had a look at how all the individual product pages and lists of
items would have looked, in this style I have created.
In this project I learnt how to use two new softwares, Sketch and Proto.io.
I found them fairly easy to use and were easy to learn due to how simple they
are. It was useful combining them together, as you can export your Sketch
designs straight into Proto.io and then do all the animations in Proto.io.
In conclusion I am very pleased with how the project went, especially when this
is my first attempt at designing an application. Hopefully this will have given me
good experience for the next time, when my designs will be even stronger.

